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Welcome from Béla Papp and Alice Air
WE ARE THRILLED TO WELCOME PUBLICIS MEDIA to Redmond for this
Digital Transformation briefing. We hope your time with us is educational
and inspiring. Worldwide, businesses are facing disruption on a scale and
pace never seen before, and the agency model is no exception. You will
learn how Microsoft is enabling marketers to better listen to, identify,
anticipate and connect with consumers through data and analytics, the
cloud, machine learning, artificial intelligence (AI), cognitive services and
conversational platforms like bots.
We will be shining a light on different projects that are helping companies
capitalize on these new opportunities, many of which are relevant to
Publicis Media. We expect our presentations and ensuing discussions will
lead to new, concrete collaboration in the areas of performance-driven
advertising as well as digital marketing transformation ventures. The
MARCEL initiative, which will be unveiled in May at VivaTech, will be one
pillar we will jointly build on.
Thank you for taking time out of your busy schedules to listen, discuss and
reflect on the journey ahead. We are so excited to be partnering with you.
Best,

BÉLA PAPP
Global Agency Director

ALICE AIR
U.S. Agency Lead

Schedule of events
MONDAY, MARCH 26, 2018
Welcome drinks and appetizers at W Hotel
The Living Room Bar
6 p.m. – 8 p.m.
W Bellevue
10455 NE 5th Place
Bellevue, WA 98004
The W Hotel is a 2-minute walk from The Westin Bellevue.

TUESDAY, MARCH 27, 2018
• Shuttle departs from The Westin Bellevue lobby for
the Microsoft Campus at 8 a.m.
• Breakfast: Microsoft Executive Briefing Center (EBC)
at 8:30 a.m.
• Shuttle departs from the EBC for wine tasting and
dinner at 5 p.m.
• Wine tasting and dinner at the stunning JM Cellars
in Woodinville.
• Return shuttle departs for The Westin Bellevue
at 9:30 p.m.
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JM Cellars

Agenda: Morning
8:30 A.M. – 9:00 A.M.

Breakfast

9:00 A.M. – 9:20 A.M.

Welcome and introductions
Béla Papp and Alice Air

9:20 A.M. – 10:05 A.M.

Braving digital transformation

Digital transformation is not simply about technology
— it requires leaders to re-envision existing business
models and embrace a new way of bringing people,
data and processes together to create customer value.
Hear what Microsoft has learned on its journey of digital
transformation the last four years, and how this is uniquely
placing us to help agencies transform products, drive
efficiency, empower employees, and engage customers.

Rik van de Kooi, Microsoft
Advertising, CVP

10:05 A.M. – 10:45 A.M.

AI for Marketers: From
insights to experiences
and how AI will transform
marketing

We’ll define AI and how it’s transforming business,
particularly around consumer behavior and engagement.

Steve Sirich, Bing Ads, Global
Chief Marketing Director

Finally, we’ll provide tangible next steps to get started
now with AI to leverage Microsoft and Bing AI solutions
for marketers.

10:45 A.M. – 11:00 A.M.

Coffee break

11:00 A.M. – 11:40 A.M.

Microsoft marketing
intelligence AI

We’ll also discuss a framework for the application of AI in
marketing and the benefits AI brings to marketers.

As the web increasingly influences the consumer’s decision
journey and path to purchase, learn how Microsoft is
applying AI on its unique and proprietary consumer data
assets to build actionable intelligence for marketers.

Arun Metha, Principal Program
Manager Lead, Microsoft

11:40 A.M. – 12:20 P.M.

We will deep dive on the marketing AI solutions the
Market Intelligence AI team are building on Bing and
other consumer data assets. Your own data sources can
be combined with Microsoft’s proprietary data in a secure
and privacy-compliant environment, to allow you to test
your marketing hypotheses and make them actionable.

Thinking like a human

Emerging cognitive and multi-language capabilities
represent new opportunities for brands. Cognitive
computing enables rapid analysis of internet-scale digital
media and unstructured content that provides marketers
a broader field of vision and influence than they previously
had. Multi-language models can be put into production
and run in near real-time to increase the ability to act
in the moment. Learn about different teams and projects
that are realizing these new opportunities throughout
Publicis Media, such as MARCEL, Caffeine, COSMOS
and Sephora.

Daniel Mutch, Principal Solution
Architect, Microsoft

12:20 P.M. – 1:00 P.M.

Lunch
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Agenda: Afternoon
1:00 P.M. – 2:00 P.M.

Envisioning Center Tour and
Digital Transformation Tour
#InRealLife

2:00 P.M. – 2:10 P.M.

Coffee

2:10 P.M. – 3:00 P.M.

AI Chatbots: EQ-powered
experiences in the real world

Xiaoice, a chatbot powered by Microsoft AI technology,
launched May 2014 in China. With more than 100 million
users and 30 billion conversations, it’s the largest chatbot
project in the world to optimize EQ over IQ. Learn how
Xiaoice is driving new real-world scenarios and business
models by emulating human conversations, emotions,
senses and human creativity.

Ying Wang, Microsoft, Director
ZO AI, Xiaoice

3:00 P.M. – 3:40 P.M.

Search… Voice… Connect

We’re at the beginning of a new era where voice search
and digital assistants are creating new experiences and
engagement every day. People are increasingly using their
smart speakers and digital assistants for many tasks in
place of a smartphone, creating the rise of voice search. In
this session we’ll look at the digital assistant landscape and
how Microsoft envisions Cortana will help every person
and organization to achieve more.

Jonathan Foster, Principal
Content Experience Manager,
Content Experience R&D,
Microsoft
Emily Pearce, Senior Product
Marketing Manager, Cortana
Marketing, Microsoft
3:40 P.M. – 3:50 P.M.

Coffee

3:50 P.M. – 4:50 P.M.

Working session: Putting
transformation into action

4:50 P.M. – 5:00 P.M.

Closing remarks

A key strategic pillar of Publicis Media is to strengthen its
consulting services. In this session we’ll work together to
evaluate how we can integrate transformative solutions on
behalf of the agency and its clients and identify next steps
to accelerate adoption.

Béla Papp and Alice Air
5:00 P.M.

Shuttles depart for JM Cellars
wine tasting and dinner
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Speakers
BÉLA PAPP is the Global Agency Director and leads the global relationships with Publicis Media
within Microsoft Advertising; he is based in Brussels. Prior to that, Béla led Microsoft Advertising’s
display business in CEEMEA and oversaw the expansion of Microsoft’s digital advertising
revenues within these fast-growth emerging markets as well as the implementation of
programmatic buying in the region. Béla has 22 years of global experience in the media industry
and has worked in numerous countries around the world. Before joining Microsoft, he headed
Swiss publishing company Ringier’s global business development, with special emphasis on the
company’s new media investments in central and Eastern Europe, China and Southeast Asia. Béla
was also responsible for Ringier’s dynamic growth in global apps development and production
business for multi-platform tablets. Prior to that, Béla worked for Sanoma Media Budapest where
he grew and led the Business Press Division. Béla has also held positions at ABN AMRO Group
and started his career as a financial and business journalist for The Economist Group in Vienna.
Béla is married and has three daughters. He also dabbles in poetry, piano and likes to challenge
friends to a game of chess (with a vodka chaser).
ALICE AIR is an experienced digital advertising professional with a career emphasis on paid
search marketing. She has more than 12 years of experience leading marketing campaigns for
Fortune 500 clients at some of the largest digital agencies, technology platforms and publishers.
Alice currently is the U.S. Agency Lead at Microsoft/Bing where she focuses on business
development and digital strategy for the network agencies. Prior to Microsoft, she was the
Global Director of Agency Development for Marin Software, a paid search and social
technology platform.
RIK VAN DER KOOI runs Microsoft’s programs, technologies, and experiences to drive customer
engagement and monetization. As corporate vice president of Microsoft Advertising, Rik leads
the company’s global advertising business and sales organization, and the development of
emerging solutions for Microsoft’s consumer services. He is a board member of the Interactive
Advertising Bureau.
Prior to his role as CVP, Rik served as chief financial officer of the Online Services Division. Before
joining Microsoft in 1999, Rik was CFO of IBC Vehicles, Ltd., a subsidiary of General Motors
Company in the UK.
Rik earned an MBA from the IESE Business School in Barcelona, and a BBA from Nyenrode
Business University in the Netherlands. He is married, has three children, and enjoys playing
music and soccer in his spare time.
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STEVE SIRICH, as a general manager in the Online Services Division at Microsoft, was
responsible for guiding the sales, services and marketing integrations of Microsoft’s strategic
technology partnerships with Yahoo! and Nokia. This represented a unique opportunity to see
large, enterprise organizations align in strategic areas of digital technology, marketing and
media sales and tapped Steve’s extensive sales, operations and marketing experience.
Previously, Steve was a General Manager in Microsoft’s Consumer and Online division where he
was responsible for helping the worldwide sales organization meet its revenue and customer
satisfaction goals. In this role, he led a Global Enablement team of more than 100 people
that managed business operations, strategy and marketing efforts in support of the online
advertising sales organization.
Prior to that, Steve directed the Global Marketing and the Sales and Service Excellence teams
that supported Microsoft’s online advertising sales business. His responsibilities included
researching customer and industry-specific trends, training, allocation, measurement of the field
sales force and the design of incentive programs as well as industry evangelism and marketing
communications development.
Earlier at Microsoft, Steve was a Senior Director for Global Sales Strategy at MSN. In this role, he
spearheaded efforts to shape MSN’s global sales strategy around product monetization, sales
process engineering and inventory yield management. He also oversaw the sales, marketing,
business development and product planning for MSN’s vertical automotive sector.
Prior to his tenure at Microsoft, Steve gained extensive experience in media, working in Sales
and Business Development for Newsweek, Hachette Filipacchi Media and in organizational
strategy for Maritz.
ARUN MEHTA has 16 years of experience in the computer software industry and has spent
the past 12 years at Microsoft in three countries: U.S., UK and India. Arun also has product
management experience through shipping multiple diverse products and features across a wide
range of consumer-facing online products (Bing Search, Bing Search Ads) and enterprise-grade
software products (SQL Server and Windows).
DANIEL MUTCH is a digital transformation expert who advises customers how to effectively
utilize cloud capabilities in business processes and empower their workforce. He has led
architecture and development of numerous big data and SAAS projects on the Azure cloud as
well as competing clouds.
Daniel started his career at Microsoft 17 years ago as a recent college graduate and after
working for a decade as an independent consultant, he returned to Microsoft to architect
and develop critical Microsoft technologies, including Virtual Business Cards for Microsoft
Certified Professionals, a network topology tool for MSIT, and a program management suite
for the launch of Xbox One. Daniel believes we succeed as a team and not as individuals. He’s
committed to collaborative leadership and looks forward to building the future of business and
consumer engagement with like-minded partners.
Daniel lives in Issaquah, Washington, with his wife Jenny and two young daughters. He loves
hiking, snowboarding, great restaurants, chess and puzzles. He also loves to travel, and his recent
trips include the Middle East, Portugal, Spain and several visits to France.
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YING WANG is the director of Zo AI in the Microsoft AI and Research division. Zo is a social
bot who is always down to chat and is active on Facebook Messenger, Kik and GroupMe. Zo is
the U.S. version of Xiaoice, the beloved chatbot with unprecedented EQ framework that was
incubated in China and embraced by Chinese online consumers. Prior to being the director of
Zo AI, Ying worked in various product leadership roles in Search, Skype for Business, Microsoft
Project and Office Suite at Microsoft’s R&D U.S. headquarters and in China. Ying also has years of
experience developing outsourcing and technical partner ecosystems for Microsoft.
She has a master’s degree in computer science from Purdue University and graduated magna
cum laude in math and computer science from Mount Holyoke College.
KATHERINE EILLS is the Global Partner Marketing Lead and drives our marketing activity with
global holding companies and produces the show of the year, the Bing Agency Awards. She
is based in New York. Katherine previously led Sales Strategy and Partner Enablement within
Microsoft Advertising’s display business across the Middle East and North Africa and Client
Partnerships for CPG and retail brands within Microsoft Advertising in the UK. Katherine has 16
years of experience in the advertising industry and has a strong global outlook. She lives to learn
and experience new things and loves what she does and considers herself blessed to have had so
much opportunity to explore the world. She lives in Connecticut with her adventure-seeking family.
LISA LEDERER is Program Manager for the Customer First Program, empowering Microsoft and
our advertisers to achieve more through high-impact customer engagements and deepen our
partnerships by amplifying the Microsoft story. She is based in Seattle.
Lisa started her career at Microsoft 13 years ago in the Enterprise sector where she collaborated
on complex Enterprise Agreements. She then moved over to Microsoft Advertising where she’s
split her time with the sales organization and operations to make sure sales has the tools they
need to succeed. Lisa learns new things about the world around her through reading, podcasts
and loves exploring food and cooking. She considers herself blessed to have an amazing group
of family and friends she can spend time with and host.
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Questions?
Contact:
Katherine Eills
kaeill@microsoft.com
(914) 338-5287
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Notes
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Notes
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